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About Your Lead Auditor

Teresa Girasoli, MEng AMIChemE
Qualified ISO 9001 Lead Auditor & ISO 14001 Internal Auditor | Chemical Engineer

Teresa doesn't just audit — she fixes the root cause. Her background is in regulated chemical and advanced
manufacturing: Quality Engineer, Chemistry, at Ceres Power (fuel cells), and Quality and Development Manager at FSi
Limited (passive fire protection), where she owned the QMS, managed non-conformances, led the Product QC team, and
handled regulatory affairs including Safety Data Sheet authoring. She now leads Sussex Compliance TG with a single
focus: helping UK manufacturers get audit-ready without the panic.

Key Credentials:

Qualified ISO 9001 Lead Auditor

Qualified ISO 14001 Internal Auditor

Certified Integrated Management System Internal Auditor, ISO 9001 & ISO 14001 (EEF, 2018)

Chemical Engineer, MEng, AMIChemE (Associate Member, Institution of Chemical Engineers)

FEICA Prize winner, Dubrovnik 2019

Panellist, CHEMUK 2026 (BASA panel)

Core Services

Service Description & Scope

ISO 9001 / ISO 14001 Gap
Analysis & Audit Rescue

Pre-surveillance gap analysis (including the ISO 14001:2026 transition), internal audit
backlog clearance, QMS/EMS documentation review, corrective action support.

Supplier Quality & PPAP Supplier and second-party audits, qualification programmes, incoming inspection
optimisation, PPAP/APQP/8D support — the deepest specialism behind this consultancy.

GB MCL / UK REACH Formulation-by-formulation review against mandatory classification lists. Identification of
affected products, SDS and label update support.

Internal Audit & QM Cover Ongoing internal audit programmes and interim quality manager cover for a vacant seat
— see table below.

Process Engineering Root-cause investigation of batch failures, yield issues and production bottlenecks, and
process scale-up support. Engineering-led, not paperwork-driven.

Rate Card

Service Price



Day on site (audit, gap analysis, mock audit, supplier audit) £650

Founding-client rate — first three clients, written case study, booked by 31 Dec 2026 £495/day

Remote half-day £375

ISO 9001 or ISO 14001 gap analysis (including the ISO 14001:2026 transition), one day,
written report

£650

Audit rescue — two days, corrective actions written with you £1,200

Supplier / second-party audit, one day, reported in your format £650

GB MCL classification screen, up to five formulations, remote £450

Internal audit cover — four site days a year + support between visits £220/month

Internal audit cover plus — eight site days a year + management review + surveillance-week
support

£435/month

Interim quality manager cover From £1,100/wk (2 days)
/ £2,200/mo (4 days)

First conversation Free 20-minute call

Founding-client rate: We are new as a company, not as auditors. The first three clients who let us write up the work as
a case study pay £495 a day. Three places, until 31 December 2026.

Travel

Most consulting and audit preparation is delivered remotely via Microsoft Teams.

No travel charge in Sussex, Surrey, Kent, Hampshire or London. Elsewhere, 45p a mile from Brighton plus
accommodation at cost where an overnight stay is needed — or start with a £375 remote half-day.

Next Steps

Sergio Riggi — Commercial Director, Sussex Compliance TG

07581 358421

commercial@sussex-compliance.co.uk

www.sussex-compliance.co.uk

We will arrange a free 20-minute exploratory call via Teams with Teresa to understand your needs and recommend the
right approach. No obligation — practical insight from someone who has done your job.

Sussex Compliance TG Limited is not VAT-registered; prices above carry no VAT.

We publish our prices because our competitors make you ask.


